
Montana Justice Foundation Strategic Plan 
New Mission Statement:  To achieve equal access to justice for all Montanans through effective funding and leadership. 
	Strategic Priority (I.):

Maximize impact of grants programs on access to justice efforts in Montana



	Goal A:  Ensure grants programs match MJF funding with Montana’s legal needs
Measurable goal 1:  Determine legal needs and gaps in legal services in Montana

Measurable goal 2:  Establish decision-making criteria to ensure grant awards match funding and needs

Goal B:  Ensure grantmaking process is efficient and effective

Measurable goal 1:  Develop and implement a survey for grants recipients to provide feedback on grants process
Measurable goal 2:  Use feedback to evaluate and make any necessary changes to grants processes



	Strategic Priority (II.):

Ensure long-term stability and growth of MJF’s resources



	Goal A:  Create a 3-year spending plan
Measurable goal 1:  Set 3-year financial revenue objectives

Measurable goal 2:  Seek stakeholder feedback about MJF spending

Measurable goal 3:  Ensure budget is in line with spending plan

Goal B:  Develop a long-term philosophy for fund development

Measurable goal 1:  Develop and implement a plan to educate and engage stakeholders 
Measurable goal 2:  Develop and implement a plan to maximize IOLTA revenue

Measurable goal 3:  Increase giving from current donors by at least 7% annually     
Measurable goal 4:  Increase giving from new donors as follows:

a. Increase the number of active lawyer donors by at least 10% annually
b. Increase the number of non-lawyer donors (entities and individuals) to 35 over a 3-year period
c. Identify potential grant sources
Measurable goal 5:  Develop and implement a planned giving program  

Measurable goal 6:  Define endowment purpose and growth benchmarks



	Strategic Priority (III.):
Foster an effective Board and volunteer corps 


	Goal A:  Establish a diverse and active Board of Directors to fulfill MJF’s mission
Measurable goal 1:  Ensure every State Bar region is represented on the Board
Measurable goal 2:  Recruit non-lawyers to the Board

Measurable goal 3:  Develop and implement a comprehensive Board governance plan, including, but not limited to, an annual orientation program and unified roles and responsibilities of Board members
Goal B:  Develop a plan to recruit and retain volunteers to strengthen MJF’s work.
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